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FOR IMMEDIATE RELEASE

14th December 2004


Maiden Preliminary Results

‘Group continues to make good progress’

Civica plc (“Civica” or “the Company”), the software and services group focused on the public sector, announces its preliminary results for the year ended 30 September 2004.

Key Points

· Pro forma* turnover up 17% to £104.1 million (2003: £89.1 million)

· Pro forma* operating profit up 21% to £9.7 million (2003: £8.0 million)

· Pro forma* profit before tax up 24% to £8.3 million (2003: £6.7million) 

· Strong cash generation with pro forma* net cash flow from operating activities at 112% of operating profit 

· Pro forma* earnings per share (basic) growth of 25% to 12.9p
· Proposed final dividend of 1.2p (total 1.8p)
· Successfully completed the acquisition of Radius for £14.2 million
· Statutory results for the forty week period since completion of the group restructuring on 23 December 2003 prior to AIM flotation were, turnover of  £75.8 million and operating profits of  £1.3 million

· Management focus continues in building a significant presence in local government, criminal justice and the wider public sector; new contracts in the period include:
· £1.5 million consortium contract to develop a Performance Framework for 10 Scottish authorities;

· Over £1 million of new ‘practitioner’ consulting revenues including performance improvement and new service management initiatives for 20 local authorities;

· 18 new local authority application wins, customers including four London Boroughs and Australia’s third largest local authority;

· New ANPR** contracts with 13 Police forces across the UK including a strategic framework contract with Kent Police Authority;

· e-services solutions for more than 20 local authorities;

· 17 new managed service contracts including a 7-year agreement with City of Lincoln to provide services for Revenues, Benefits, Environmental Health and ICT departments; and

· Continued momentum in enforcement, including 10-year deals at the London Boroughs of Kingston and Southwark and a 10-year partnership with NCP to provide parking services for St Albans City and District Council.

Commenting on the results, Simon Downing, Chief Executive, said:

“The year to 30 September 2004 has been very significant in the development of Civica. We have achieved increased operating profits and margins, excellent cash generation, made good progress in developing our integrated approach to consultancy, software and managed services, whilst successfully completing our first acquisition.

Our plans for 2005 reflect the sustained agenda for change in the public sector, and given our strong market position and the investments made in the last year, we believe the outlook for the business remains positive.”

	For further information, please contact:
	

	Civica plc
	020 7760 2813

	Simon Downing, Chief Executive

Mike Stoddard, Finance Director
	

	Seymour Pierce

Mark Percy / Sarah Wharry 
	020 7107 8000

	Buchanan Communications

Tim Thompson / Nicola Cronk / Tom Carroll
	020 7466 5000


* Pro forma information shows the results for the Group as if it had been trading in its current form for the full year.

* * Automatic Number Plate Recognition 

INTRODUCTION

I am delighted to present the first set of preliminary results for Civica as a public company, and pleased to report that the Company has performed well in the year to September 2004. It has been a year of considerable progress in delivering our strategy as an independent company, with the achievement of a substantial increase in turnover, profits and cash generation. We have established a more integrated and focused approach, supporting this with investment in enhanced products and new services, a stronger management team and the completion of our first acquisition.

Trading Results 

As part of the AIM admission process and the transition from a venture capital backed business to a public company, a group restructuring was undertaken which included the incorporation of a new holding company, Civica plc, on 23 December 2003. The reported results represent the trading of the Group for the forty weeks since completion of the restructuring. During the period, turnover was £75.8 million with profit before amortisation, exceptional items and Long Term Incentive Plan (LTIP) charges of £7.7 million. Operating profit for the period was £1.3 million. Diluted loss per share was 8.7p. 

Cash generated from operating activities was strong at 174% of operating profit and the Company finished the year with cash in the bank of £6.8 million and net current liabilities of £6.3 million. The balance sheet as at 30 September 2004 shows net assets of £65.9 million. Goodwill of £104.2 million is being written off over twenty years and arises from the acquisition, as part of the restructuring, of the Group from Sonarsend plc, the previous parent company in December 2003 and the acquisition of Radius Limited by the Company in September 2004.

In order to provide a better understanding of the trading results pro forma information has been produced below, which shows the results for the Group as if it had been trading in its current form for the full year. Comparative pro forma information is provided for the year to 30 September 2003. The basis of the preparation for this pro forma information is given in the notes to the results below. The pro forma financial information shows that if the Company had been in its current form for the year to 30 September 2004 those results would have shown an increase over the same period for 2003 in turnover of 17% and an increase in underlying operating profit of 21%.

	
	Pro forma

Year ended 30 Sept 04

(unaudited)

£’000
	Pro forma

Year ended 30 Sept 03

(unaudited)

£’000

	
	
	

	Turnover
	104,116
	89,052

	Cost of sales
	(71,038)
	(59,317)

	
	
	

	Gross profit
	33,078
	29,735

	Administrative expenses
	(23,428)
	(21,748)

	Adjusted operating profit*
	9,650
	7,987

	Interest payable
	(1,318)
	(1,318)

	Profit on ordinary activities before taxation
	8,332
	6,669

	Taxation
	(2,500)
	(2,000)

	Profit on ordinary activities after taxation
	5,832
	4,669

	
	
	

	Adjusted earnings per share - basic
	12.9p
	10.3p

	Adjusted earnings per share - diluted
	12.0p
	9.6p


*Operating profit before amortisation, exceptional items and LTIP charges

The Company has achieved this strong performance by combining additional business with existing customers, significant new business sales and robust cost control. During the year Civica launched its range of practitioner consulting services under the “Authority Solutions” brand, resulting in 20 new customer engagements and over £1 million of new revenues, secured momentum for its managed services model in the UK and Australia with 17 new contracts, launched enhanced “Authority” applications in core markets and gained more than 50 new customers in total. 

MARKET OVERVIEW

The public sector market continues to negotiate a period of change, including continued new legislation, the transfer of powers to local authorities and an ongoing requirement for responsive joined-up services, driven by performance assessment and targets for electronic service delivery. Following a review of public sector efficiency by Sir Peter Gershon CBE, the 2004 Spending Review included a target for efficiency gains of over £20 billion by 2007/8, (£6.45 billion in local government alone).

The Company believes that IT underpins all of these areas of change, especially Gershon which looks to release resources out of activities which can be carried out more efficiently at the front line or by a third party, in particular procurement, transactional functions and back office productivity. The debate on local government finance and taxation is building momentum, with high profile issues such as benefits fraud and the speed and accuracy of collections, claims and payments. New powers for local authorities, in particular in street management but also including legislation such as the Licensing Act, are creating both opportunity and tough challenges, in tackling anti-social behaviour, traffic management and public protection. Significant programs such as the National Program for IT in the NHS and Building Schools for the Future are also advancing.

As the scope and scale of opportunities widens within customer organisations, Civica’s integrated approach to consulting, software and managed services positions the company well to support the changing needs of the public sector. In local government finance, organic development together with the Radius acquisition has delivered the means to drive further customer value and growth. Civica has also responded to the StreetScene agenda, working with authorities such as Southwark Council which are looking to combine street-based activities into a seamless and efficient operation to improve the whole environment. 

The supply market remains highly fragmented and we also believe that strategic imperatives such as Gershon will encourage and drive consolidation as a means to achieve targets and deliver greater benefit.

Civica’s strategy remains the same: to expand product and service sales with existing customers; to bring new solutions to market which draw on the breadth of company capability; and to acquire complementary businesses to strengthen further the Company’s position as a service partner of choice for the public sector. 

REVIEW OF OPERATIONS

Consulting

Civica’s consulting activity has continued to focus on local government engagements targeting service performance, process improvement and funding support, in core areas of income and expenditure and local environment. During the year, the Company launched its range of services under the Authority brand, broadening revenues within the existing customer base and bringing Civica to new accounts. The establishment of an “Authority Forum” chief executive roundtable has also provided a platform for sharing market and industry insight. 

Highlights include a £1.5 million contract awarded to a consortium of Aspiren, Civica and Computacenter by a group of ten Scottish local authorities, for a Performance Management Framework. The project, to establish a framework for measuring workloads and improving performance, will assess how well the councils deliver housing and council tax benefits using key performance indicators, linked to the performance standards and best practices published by the Department for Work and Pensions. The project includes software designed to automate the processes and reporting procedures, and following the pilot phase, has the potential to be extended to other local authorities and regions and to address further council service areas.

The development of performance improvement funding bids on behalf of authorities such as Ryedale District Council has continued. The Company has also developed an interim management service, for example securing a long term consultancy engagement at North Norfolk District Council.
Civica continues to work closely with customers on their e-government programs and IT services strategies. Examples include Eden District Council where the company has been engaged to review customer contact across all channels, looking at front and back office systems and working practices to identify service improvements. 

The tables below show results extracted from the management accounts for the period under review. Contribution is defined as gross profit less direct technical and sales costs. 

	Consulting
	pro forma
	pro forma

	
	Year to 30 Sept 04
	Year to 30 Sept 03

	
	(unaudited)

£’000
	(unaudited)

£’000

	
	
	

	Turnover
	12,108
	10,878

	Gross profit
	8,490
	7,494

	Contribution
	1,089
	991


Software
Proprietary applications are at the heart of Civica’s business. During the period the Company secured 18 new local authority wins and 13 new Police sales for Civica applications and strengthened its position in both markets with the Radius and the Vehicle Intelligence acquisitions. In development, the rollout of new and enhanced Authority-brand products in the UK and Australia continues.

Management attention continues to focus on the key areas of local government finance and street management. Successes include new deals, such as business rates systems for the London Borough of Richmond-upon-Thames for the next eight years, and additional business such as a pilot scheme for Business Improvement Districts at City of Lincoln Council. Through the Radius acquisition, Civica has a leadership position in key new areas of e-procurement and e-payment, today processing approximately £1 million per day in secure electronic payments.

Civica has continued to respond to the dynamic local government enforcement sector through a broad range of management solutions, new name customers including East Sussex County Council and Hertsmere District Council. Following new powers, the London Borough of Southwark among others contracted Civica to provide a system for untaxed vehicle enforcement, an increasingly troublesome issue for local authorities and an area highlighted in this year’s Queen’s Speech, whilst Haringey Council using Civica’s parking systems, is to pilot enforcement of new “moving traffic contraventions” based entirely on CCTV evidence, for drivers who ignore road signs such as no-entry and box junctions. 

The Company’s criminal justice business had a particularly successful year. During the period, Civica secured automatic number plate recognition (ANPR) contracts with Police forces across the UK, including a strategic 5-year framework contract with the Kent Police Authority of which the Dartford River Crossing contract is one of the largest ANPR implementations to date, worth over £250,000. Using Civica’s systems, North Yorkshire Police made 258 arrests for offences including robbery, drug and car crime, and the results of the trial were hailed as an "overwhelming success" by Home Secretary David Blunkett. Civica’s position to respond to local community safety partnerships was confirmed by projects such as the successful integration of ANPR into Leeds City Council’s state-of the-art Leedswatch CCTV scheme.

Good progress in Australia saw the Company’s Authority systems retain a market leading position with new business such as Albury City Council along with 10 new e-services customers. Following the re-engineering of the Libraries application to browser based Microsoft architecture the Libraries team has developed a strong market position and good momentum, including displacing the incumbent system at Blacktown City Council, the third largest local government area in Australia.

Software licensing achieved growth in all sectors, including a three-year supply agreement with the largest local authority purchasing consortium in the UK, representing most of the major authorities from the Midlands to the South East, as well as a contract to supply Fujitsu as a Local Service Provider for the NHS National Programme for IT. The business was also awarded Microsoft’s 2004 Operational Excellence award during the year, which provided a good endorsement for a business area, which although lower margin than owned software, continued to perform well.
The tables below show results extracted from the management accounts for the period under review. Contribution is defined as gross profit less direct technical and sales costs.

	Software
	pro forma
	pro forma

	
	Year to 30 Sept 04
	Year to 30 Sept 03

	
	(unaudited)

£’000
	(unaudited)

£’000

	
	
	

	Turnover
	80,133
	67,686

	Gross profit
	14,905
	13,292

	Contribution
	9,261
	8,352


Managed Services 

As the potential of technology to deliver service and productivity benefits continues, and as infrastructure management has become increasingly complex, so the Company believes that the use of external providers to handle key supporting processes will increase. 

Recent evidence has included a 7-year managed IT service contract for the City of Lincoln Council, broadening the scope of an existing relationship to implement a set of e-government solutions for Revenues, Benefits, Environmental Health and ICT departments in line with the Government's service efficiency agenda.

The managed service model continues to be the preferred delivery method in the area of parking enforcement. At the Royal Borough of Kingston upon Thames, Civica won a ten-year managed parking deal to provide a full service based around the Authority Traffic system. In a 10-year partnership with parking contractor NCP, Civica was also selected to provide a managed parking service for St Albans City and District Council. Again in the sector, following a successful first year of operation, the City of London has extended its contract for an automated telephone payments service in a shared risk/shared reward agreement.

In Australia, managed services have gained significant momentum, generating new revenue streams and providing greater customer benefits and convenience. In the libraries market, the managed service has been taken up by customers from Western Victoria to the South Australian border, including the City of Boroondara in Victoria, where libraries provide busy service points 12 hours a day, 7 days a week, and Corangamite Regional Library Corporation which provides services including 18 mobile sites.

The tables below show results extracted from the management accounts for the period under review. Contribution is defined as gross profit less direct technical and sales costs.

	Managed services
	pro forma
	pro forma

	
	Year to 30 Sept 04
	Year to 30 Sept 03

	
	(unaudited)

£’000
	(unaudited)

£’000

	
	
	

	Turnover
	11,875
	10,488

	Gross profit
	9,683
	8,949

	Contribution
	5,362
	4,804


Acquisitions

During the period Civica successfully completed the acquisition of Radius for £14.2 million in cash. This was an important development for the business and further strengthens the Company’s position in Local Government, adding 220 customers and giving a market leadership position in financial management, including the important areas of e-procurement and e-payments. The business has been quickly assimilated into the structure of Civica and continues to perform well.

Civica also announced at the time of the Company pre-close trading update, the agreement in principle to acquire the business of Vehicle Intelligence Ltd (VI). This has now been completed smoothly and although a small acquisition, VI adds valuable ‘practitioner’ consulting expertise and vehicle data management services to the existing Police business.

The Company remains active in reviewing acquisition opportunities which can further strengthen its position within the public sector, either through complementary software products or additional know-how, along with access to new customers.

People

During the year, Civica has grown more than 20% to 550 employees and moving forward we continue to look to recruit talented individuals with specific domain expertise, to further expand the capabilities of the Company. 

We have also strengthened the group management board during the year. Paul Simpson was appointed Chief Technology Officer for the group, tasked with bringing further focus to the Company’s technology vision and enhancing product management across the group, including recent acquisitions. Meanwhile, ex-PricewaterhouseCoopers and IBM executive Gavin Freed has taken on the role of Business Development Director across the Group to lead our partner development activities along with significant new business opportunities. Finally, Paul Tonks who joined earlier in the year to establish the ‘practitioner consulting’ capability has taken on the role of Managing Director for Local Government. 

Dividend

Whilst recognising the continuing investment needed to increase earnings, the Board remains committed to a progressive dividend policy, and is recommending a final dividend of 1.2 pence per ordinary share. This dividend will be paid on 26 January 2005 to shareholders on the register at the close of business on 24 December 2004. With the interim dividend the total dividend for the year will be 1.8 pence per ordinary share.

Outlook

We are pleased with our maiden preliminary results which represent very good progress over the last twelve months, both financially and operationally. Requirements for our public sector customers continue to grow and given our strong market position and the investments we have made in the business over the recent period, we look forward with confidence and our outlook for the business remains positive.

Finally I would like to extend the Board’s thanks to all our staff for their continuing dedication and our customers and business partners for their continued support over the last 12 months.

Laurence Vaughan

Non-executive Chairman

14 December 2004

Consolidated Profit & Loss Account

for the forty weeks ended 30 September 2004
	
	
	
	

	
	
	
	
	
	Notes
	£'000
	£'000

	Turnover
	
	
	
	
	
	
	75,760

	Cost of sales
	
	
	
	
	 
	(50,474)

	
	
	
	
	
	
	
	

	Gross Profit
	
	
	
	
	
	25,286

	Administrative expenses
	
	
	
	 
	(23,966)

	
	
	
	
	
	
	
	

	Operating profit before amortisation,
	
	
	
	

	exceptional items and LTIP charges
	
	
	7,721
	

	LTIP charges
	
	
	
	3
	(1,158)
	

	Goodwill amortisation
	
	
	
	(3,441)
	

	Exceptional items
	
	
	
	4
	(1,802)
	 

	
	
	
	
	
	
	
	

	Operating profit
	
	
	
	
	
	1,320

	Interest on bank debt
	
	
	
	
	(1,318)
	

	Non-recurring interest
	
	
	
	
	(2,061)
	

	Total interest payable
	
	
	5
	 
	(3,379)

	
	
	
	
	
	
	
	

	Loss on ordinary activities before taxation
	
	
	(2,059)

	Taxation
	
	
	
	
	6
	 
	(1,158)

	
	
	
	
	
	
	
	

	Loss on ordinary activities after taxation
	
	
	(3,217)

	Dividends
	
	
	
	
	7
	 
	(813)

	
	
	
	
	
	
	
	

	Retained loss for the financial period
	
	
	 
	(4,030)

	
	
	
	
	
	
	
	

	Earnings per share (pence)
	
	
	
	8
	
	

	Basic
	
	
	
	
	
	
	(8.7)p

	Diluted
	
	
	
	
	
	
	(8.7)p

	
	
	
	
	
	
	
	

	Adjusted for the impact of goodwill amortisation,
	
	
	

	LTIP charges, exceptional items and non
	
	
	
	

	recurring interest.
	
	
	
	
	
	

	Basic
	
	
	
	
	
	
	7.1p

	Diluted
	
	
	
	
	
	
	6.3p


Consolidated Balance Sheet

as at 30 September 2004

	
	
	
	
	
	Notes
	
	£’000

	Fixed assets
	
	
	
	
	
	

	Intangible assets
	
	
	
	9
	
	104,228

	Tangible assets
	
	
	
	
	
	2,148

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	106,376

	Current assets
	
	
	
	
	
	

	Stocks
	
	
	
	
	
	
	411

	Debtors
	
	
	
	
	10
	
	22,235

	Cash at bank and in hand
	
	
	
	
	6,793

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	29,439

	Creditors: amounts falling due within one year
	11
	
	(35,721)

	
	
	
	
	
	
	
	

	Net current liabilities
	
	
	
	
	
	(6,282)

	
	
	
	
	
	
	
	

	Total assets less current liabilities
	
	
	
	100,094

	Creditors: amounts falling due after more than one year
	12
	
	(30,000)

	Provisions for liabilities and charges
	
	13
	
	(4,144)

	
	
	
	
	
	
	
	

	Net assets
	
	
	
	
	
	65,950

	
	
	
	
	
	
	
	

	Capital and reserves
	
	
	
	
	

	Share Capital
	
	
	
	
	
	
	2,263

	Share Premium
	
	
	
	
	
	
	66,752

	Profit and Loss Account
	
	
	
	
	
	
	(3,065)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	65,950


Consolidated Cash Flow Statement

for the forty weeks ended 30 September 2004

	
	
	
	
	
	
	£'000

	Net cash inflow from operating activities
	
	2,291

	
	
	
	
	
	
	

	Returns on investments and servicing of finance
	
	

	Interest paid
	
	
	
	
	(1,318)

	Payment of arrangement fees
	
	
	
	(1,089)

	Net cash outflow from returns on investments
	
	 

	and servicing of finance
	
	
	
	(2,407)

	
	
	
	
	
	
	

	Taxation
	
	
	
	
	
	

	Corporation tax paid
	
	
	
	
	(760)

	
	
	
	
	
	
	

	Capital expenditure
	
	
	
	

	Payments to acquire tangible fixed assets
	
	
	(996)

	Disposal of fixed assets
	
	
	
	123

	
	
	
	
	
	
	(873)

	
	
	
	
	
	
	

	Acquisitions
	
	
	
	
	

	Purchase of subsidiary undertakings
	
	
	(40,115)

	Net cash acquired with subsidiary undertaking
	
	2,612

	
	
	
	
	
	
	 

	
	
	
	
	
	
	(37,503)

	
	
	
	
	
	
	

	Equity dividends paid
	
	
	
	(271)

	
	
	
	
	
	
	

	Net cash outflow before financing
	
	
	
	(39,523)

	
	
	
	
	
	
	

	Financing
	
	
	
	
	

	Issue of ordinary share capital
	
	
	
	15,000

	Issue costs
	
	
	
	
	(450)

	New loans
	
	
	
	
	45,766

	Loans repaid
	
	
	
	
	(14,000)

	
	
	
	
	
	
	

	Net cash inflow from financing
	
	
	46,316

	
	
	
	
	
	
	

	Increase in cash and cash equivalents in the period
	
	6,793


	
	
	
	
	
	
	

	Reconciliation of net cash inflow from operating activities
	
	

	
	
	
	
	
	
	£'000

	Operating profit
	
	
	
	
	1,320

	Depreciation
	
	
	
	
	458

	Amortisation
	
	
	
	
	3,441

	LTIP charges
	
	
	
	
	1,158

	Decrease in stocks
	
	
	
	
	197

	Increase in debtors and prepayments
	
	
	(6,262)

	Increase in creditors and accruals
	
	
	1,979

	
	
	
	
	
	
	

	Net cash inflow from operating activities
	
	
	2,291


	
	
	
	
	

	Reconciliation of movement in net debt
	
	
	

	
	Acquisitions
	Cash flow
	Non cash
	As at 

	
	
	
	changes
	30 Sept 2004

	
	£'000
	£'000
	£'000
	£'000

	Cash at bank
	
	6,793
	
	6,793

	Debt due within one year
	(2,673)
	3,234
	(5,061)
	(4,500)

	Debt due after more than one year
	 
	(35,000)
	5,000
	(30,000)

	
	(2,673)
	(24,973)
	(61)
	(27,707)

	
	 
	 
	 
	 


Notes to the Accounts
1. The financial information set out herein does not constitute the Group's statutory accounts for the year ended 30 September 2004 but is derived from those financial statements. This is the first financial period and the statutory accounts for 30 September 2004 will be finalised on the basis of the financial information presented by the directors in this preliminary announcement and will be delivered to the registrar of companies following the Annual General Meeting.

2. The Group comprises: Civica plc, the ultimate holding company; Civica Holdings Limited, an intermediate holding company; Civica Systems Limited, Civica Services Limited, Radius Limited, Civica Pty Limited (Australia), and Creative Microsystems Inc (USA). The Group profit and loss account for the period ended 30 September 2004 comprises the results of all the companies, with the exception of Radius Limited, for the forty weeks ended 30 September 2004.  The profit and loss of Radius Limited is included from the date of acquisition on 13th September 2004 to 30 September 2004.

3. LTIP charges represent the amount chargeable to the profit and loss account in the period in respect of the Long Term Incentive Plan, which was put into place at the time of the Admission. An assumption has been made that all awards under the Plan will vest at the end of the three year performance period.

	4. Exceptional items
	
	
	
	

	
	
	
	
	
	
	£'000

	Costs associated with the flotation
	
	
	895

	Vacant property costs
	
	
	
	206

	Directors termination costs on acquisition of Radius Limited
	
	
	
	701

	
	
	
	
	
	
	

	
	
	
	
	
	
	1802

	
	
	
	
	
	
	

	5. Interest costs
	
	
	
	
	

	
	
	
	
	
	
	£'000

	Bank loan interest
	
	
	
	
	1,318

	Unsecured loan note interest
	
	
	
	972

	Write off of arrangement fees
	
	
	
	1,089

	
	
	
	
	
	
	

	
	
	
	
	
	
	3,379

	
	
	
	
	
	
	

	6. Tax on profit on ordinary activities
	
	

	
	
	
	
	
	
	£'000

	UK corporation tax
	
	
	
	
	220

	Overseas tax
	
	
	
	
	741

	Deferred tax
	
	
	
	
	197

	
	
	
	
	
	
	

	
	
	
	
	
	
	1,158

	
	
	
	
	
	
	

	7. Dividends
	
	
	
	
	

	
	
	
	
	
	
	£'000

	Ordinary shares
	
	
	
	
	

	Interim paid (0.6p per ordinary share)
	
	
	271

	Final proposed (1.2p per ordinary share)
	
	
	542

	
	
	
	
	
	
	

	
	
	
	
	
	
	813


8. Earnings per share
	
	
	
	
	

	Number of shares
	
	
	
	
	Number

	Basic weighted average number of shares in issue
	
	37,189,112

	Dilutive effect of share options
	
	
	
	4,526,642

	
	
	
	
	
	
	

	Diluted weighted average shares in issue
	
	
	41,715,754

	
	
	
	
	
	
	

	Earnings
	
	
	
	
	
	£'000

	Loss retained for the period
	
	
	
	(4,030)

	Dividend on ordinary shares
	
	
	
	813

	
	
	
	
	
	
	

	Earnings used in basic and diluted earnings per share
	
	(3,217)

	
	
	
	
	
	
	

	Adjusted earnings
	
	
	
	
	

	Earnings used in basic earnings per share
	
	
	(3,217)

	add back LTIP charges
	
	
	
	1,158

	add back amortisation of goodwill
	
	
	3,441

	add back exceptional items
	
	
	
	1,261

	
	
	
	
	
	
	

	Adjusted earnings used in basic and  diluted earnings per share
	2,643


	9. Goodwill
	
	
	
	
	

	
	
	
	
	
	
	£'000

	Acquisition of the Civica Group from Sonarsend plc.
	
	89,662

	Acquisition of Radius Limited
	
	
	
	18,007

	
	
	
	
	
	
	

	
	
	
	
	
	
	107,669

	Amortisation
	
	
	
	
	(3,441)

	
	
	
	
	
	
	

	At 30 September 2004
	
	
	
	104,228

	Goodwill is being written off over twenty years.
	
	


	10. Debtors
	
	
	

	
	
	
	£'000

	Trade debtors
	
	
	14,878

	Accrued income
	
	
	3,079

	Other debtors and prepayments
	
	
	2,705

	Deferred tax
	
	
	1,573

	
	
	
	

	
	
	
	22,235

	11. Creditors: amounts falling due within one year
	
	

	
	
	
	£'000

	Bank loans
	
	
	4,500

	Trade creditors
	
	
	7,807

	Corporation and overseas tax
	
	
	943

	Other taxes and social security
	
	
	2,575

	Proposed dividend
	
	
	542

	Accruals and deferred income
	
	
	19,354

	
	
	
	

	
	
	
	35,721

	
	
	

	12. Creditors: amounts due after more than one year
	
	

	
	
	
	
	

	Bank loans
	
	
	
	30,000

	
	
	
	
	

	13. Provisions
	
	
	
	

	
	
	
	
	

	
	Pension
	Property
	Other
	

	
	provisions
	provisions
	provisions
	Total

	
	£'000
	£'000
	£'000
	£'002

	Acquisitions
	4,477
	983
	809
	6,269

	Profit and loss account
	0
	168
	0
	168

	Utilised in the period
	(1,906)
	(308)
	(79)
	(2,293)

	
	
	
	
	

	At 30 September 2004
	2,571
	843
	730
	4,144

	
	
	
	
	


Notes on the Pro Forma (Unaudited) Results
1. The pro forma results for the year ended 30 September 2004 comprise the actual results of the Civica Group for the period, on the basis of current accounting policies, before LTIP charges, exceptional items, goodwill amortisation and interest of a non-recurring nature. They have an assumed tax rate of 30% and include the results of the Radius acquisition from the date of acquisition (13 September 2004).

2. The pro forma results for the twelve months ended 30 September 2003 comprise the actual results of the Civica Group for the period, on the basis of current accounting policies, before LTIP charges, goodwill amortisation and exceptional items, which are charged in the statutory results and the exclusion of the results applicable to a small business disposed of in the period. The results include notional plc costs. The same interest charge as for the year ended 30 September 2004 and a tax rate of 30% have been assumed.

3. Adjusted earnings per share on a pro forma basis have also been included as the Directors consider that this figure is helpful for a better understanding of the underlying business. It has been assumed that 45,255,690 (basic) and 48,708,326 (diluted) ordinary shares were in issue during both pro forma periods.

PAGE  
16

